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By attending the meeting where this presentation is made, or by reading the presentation slides, you acknowledge and agree to comply with the following restrictions. This document and the accompanying verbal presentation (together the 
άtǊŜǎŜƴǘŀǘƛƻƴέύ have been prepared by Hunting PLC (the ά/ƻƳǇŀƴȅέύ. The information in this Presentation does not comprise, constitute, or form part of an admission document, listing particulars or a prospectus relating to the Company or 
any subsidiary of the Company (together the άDǊƻǳǇέύΣ does not constitute an offer or invitation to purchase or acquire any securities of the Company, and should not be relied on in connection with a decision to purchase or acquire any 
such securities. This Presentation does not constitute a recommendation regarding any decision to sell or purchase securities in the Company. This Presentation is being supplied to you solely for your information and may not be 
reproduced in any form or further distributed or otherwise disclosed to any other person or published, in whole or in part, for any purpose without the /ƻƳǇŀƴȅΩǎ consent. No reliance may be placed for any purpose whatsoever on the 
information contained in this Presentation. While the information in this Presentation has been prepared in good faith, no representation or warranty, express or implied, is or will be made by or on behalf of the Group, its shareholders, 
directors, officers, employees, agents, affiliates, representatives or advisers or any other person as to the accuracy or completeness of the information or opinions contained in this Presentation or any other written or oral information made 
available, and no such person accepts any obligation or responsibility to advise any person of changes in the information set forth herein after the date of this presentation. To the fullest extent permitted by law, no person accepts any liability 
whatsoever for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred howsoever arising, directly or indirectly, from any use of this Presentation or its contents or otherwise in 
connection with the subject matter of this Presentation. 

Recipients of this Presentation who are considering an acquisition of securities are reminded that any acquisition should be made solely based on the information contained in public announcements released by the Company via a 
Regulatory Information Service. This Presentation contains forward-looking statements, which relate, inter alia, to the DǊƻǳǇΩǎ strategy, plans and objectives. Forward-looking statements are sometimes identified by using terminology such as 
άōŜƭƛŜǾŜǎέΣ άŜȄǇŜŎǘǎέΣ άƳŀȅέΣ άǿƛƭƭέΣ άŎƻǳƭŘέΣ άǎƘƻǳƭŘέΣ άǎƘŀƭƭέΣ άƛƴǘŜƴŘǎέΣ άŜǎǘƛƳŀǘŜǎέΣ άǇƭŀƴǎέΣ άǇǊŜŘƛŎǘǎέΣ άŎƻƴǘƛƴǳŜǎέ or άŀƴǘƛŎƛǇŀǘŜǎέ or the negatives thereof, other variations thereon or comparable terminology. By its very nature, such 
forward-looking information requires the Group to make assumptions that may or may not materialise. Such forward-looking statements may be price sensitive and involve known and unknown risks, uncertainties and other important factors 
beyond the control of the Group that could cause the actual performance or achievements of the Group to be materially different from such forward-looking statements. Past performance of the Group cannot be relied upon as a guide to 
future performance. Accordingly, you should not rely on any forward-looking statements and, except as required by applicable law or regulation (including under the UK Market Abuse Regulation, the Listing Rules and the Disclosure 
Guidance and Transparency Rules), the Group accepts no obligation to publicly review or disseminate any updates or revisions to such forward-looking statements in light of new information, future events or otherwise. No statement in this 
Presentation is intended as a profit forecast or a profit estimate and no statement in this Presentation should be interpreted as to mean that earnings per share for the current or future financial periods would necessarily match or exceed 
historical published earnings per share. Any forward-looking statements made by or on behalf of the Group speak only as of the date they are made and are based upon the knowledge and information available to the directors of the 
Company on the date of this Presentation.
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Key takeaways ς 2030 Subsea Technologies revenue target now c.$470 million

4

Hunting is leveraging the multi -year subsea/offshore growth cycle ς 
outlook remains strong

Following FES and OOR acquisitions, Hunting is targeting increased 
ΨǎƘŀǊŜ ƻŦ ǿŀƭƭŜǘΩ ǿƛǘƘ {¦wC ǘƻ {5{ ǇǊƻŘǳŎǘ ƻŦŦŜǊƛƴƎ

Multiple revenue touch points  through the whole well life cycle now 
available 

Leveraging OEM to end -user touch points provides significant revenue 
opportunity to the platform

Hunting has evolved its subsea offering with broadened customer touchpoints, greater exposure to the wider subsea supply chai n and the 
ability to target the whole life cycle of the well, encompassing both capital and operational expenditures.

Focus on proprietary, high margin products and technologies driving 
our long -term EBITDA and ROCE goals
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Group portfolio ς serving the life cycle of a well
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ROCE

$750m

OCTG

VALVES AND COUPLINGS

ADVANCED MANUFACTURING

PERFORATING

PROD. ENHANCEMENTFLUID HANDLING ENHANCED OIL RECOVERYWELL INTERVENTION
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Increased revenue opportunity across the well life cycle



$128 million of acquisition investment in Subsea Technologies since 2019
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2022 202420212020 2023 20252019

Investment:

OCTG JV with Jindal 
SAW Ltd  (India)

US$1.9m plus assets

Acquisition:

RTI Energy 
Systems (Spring)

US$12.5m

Acquisition:

Enpro  Subsea

US$33.3m

Investment:

Cumberland Additive 
Holdings LLC

US$5.1m

Acquisition:

Organic Oil 
Recovery

US$18.2m

Acquisition:

Flexible Eng. 
Solutions

US$64.0m

Partnership:

10-ȅŜŀǊ h/¢D tŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ άJiuliέ

(undisclosed)

Disposal:

Drilling Tools

US$17.4m

Disposal:

Aberdeen OCTG

US$31.5m

Disposal:

Rival Downhole Tools  

US$13.0m



Hunting 2030 ς further Subsea Technologies bolt -on acquisitions targeted 
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$150m
Additional revenue p.a. by 
2030

20%-25%
EBITDA margin businesses

$75m-$100m
Targeted deal consideration

SURF and SDS
Product additions

(SURF ς Subsea Umbilicals Risers and Flowlines)

(SDS ς Subsea Distribution Systems)



Hunting 2030 ς a growth path led by offshore / subsea investment
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$2bn
Revenue p.a. by 2030

$470m
Subsea revenue p.a. by 2030

15%
Group EBITDA margin

50%
Or greater EBITDA to Free 
Cash Flow

15%
ROCE

$750m
Cumulative Free Cash Flow 

13% p.a.
Dividend increase 

$60m
Share buyback 

STRATEGIC PILLARS

(post -capex) (from August 2025 to 
March 2026)
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2025 FINANCIALS AND 2026 GUIDANCE
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Year end trading update*
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ÅSolid 7% year-on-year growth in EBITDA 2025 (unaudited) outturn of c.$135 million
ÅEBITDA margin of 13%

ÅNet cash / (debt) of c.$28 million
ÅTotal cash and bank / (borrowings) c.$59 -$61 million

ÅCapital allocation priorities rebalanced - $33.5 million of share buyback completed by year -end
ÅSBB expanded to $60 million ς announced 15 December 2025 and will continue throughout 

Q1 2026

ÅStrong cash generation delivered
Å c.$138 million net acquisition, dividend, treasury share and share buyback outflows in the year ς and 

still a strong year -end cash position

c.$60m

Total cash and bank

c.$135m

EBITDA

c.$1bn

Revenue

* subject to audit



2026 guidance
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Adjusted diluted EPS

EBITDA

$145m - $155m
EBITDA margin

c.13% - 14%
Effective tax rate

25% - 28%
Capex

$40m - $50m
Free cash flow conversion (post capex)

c.50%



Strong oil demand outlook to 2050
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Liquids demand (million bopd ): 2015 - 2050

Source: Wood Mackenzie
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Commentators modelling a 
delayed transition provides 
further support to industry 
investment into the medium 
term

Strong oil and gas demand 
outlook to 2050 ς robust 
industry investment required to 
maintain profile



Subsea Technologies driving Group -level margin expansion

13

Subsea Technologies revenue - $m

Source: Company
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SUBSEA TECHNOLOGIES
DANE TIPTON



Macro trends driving subsea market
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Adjusted diluted EPS

Worldwide energy demand driving deep and ultra -deepwater growth

Exploration success driving accelerated development of new basins

EPCI contracting model dominates as operator workforce shrinks

SURF market growth leads with deepwater expansion

Strong interest in EOR for increasing recovery from legacy fields 



Robust market drivers led by FPSO and subsea tree awards
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Offshore O&G EPC awards - $billions

No. of subsea trees awarded / projected
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19.65

Source: Mordor Intelligence

Expected FPSO awards

42
(2026 - 2030)

Source: Rystad Energy, Global FPSO Report, 2Q 2025

Source: Westwood Global Energy Group ς October 2025

Source: Rystad Energy, December 2025
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Subsea growth strategy

Organic growth

Å Systems-level sales integration ς increasing 
product and service bundling opportunities

Å R&D of complementary technologies ς filling gaps 
with high margin products

Inorganic growth

Å M&A to further broaden product platform of 
integrated services for life of field

Customer alignment

Å Technology partner to end-user and EPCI 
customers

Å Leveraging technology and service capabilities for 
multi-phase awards



A compelling platform following $82 million of acquisitions in 2025
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Spring Stafford FES

Enpro IP OOR

TITANIUM STRESS JOINTS METAL SEAL COUPLINGS RISER CONNECTORS

FLOW ACCESS MODULES 187 PATENTS (INC OOR) MICROBIAL EOR



SURF Technology
ÅTitanium Stress Joints

ÅSteel Stress Joints

ÅDynamic Bend Stiffener 
Connectors

ÅPig Launchers & Receivers

Fluid Handling, Marine & Subsea Services
ÅTurret Systems

ÅFluid Transfer Swivels

ÅPressure Balanced Weak Links

ÅHydraulic / Electric / Fiber Optic Stab Plates

ÅSpooling Systems

ÅBreakaway Couplings

ÅSeawater Intake Systems

ÅBunker Hose Stations

ÅSuction Pile Vent Hatches

Organic Oil Recovery
ÅSub-surface enhanced oil recovery 

biotechnology

Renewables ς Offshore Floating Wind
ÅBend Stiffener Connectors

ÅHigh Voltage Wet-mate Connectors

ÅSuction Pile Vent Hatches

Subsea Production and Distribution
ÅFlow Access Modules (FAM) 

ÅSUTA, UTH and other structures 

ÅHot Stabs and Receptacles

ÅSubsea Control Panels

ÅMetal Seal Hydraulic Couplings  

ÅProduction Control Valves

ÅChemical Metering Valves

Service Offerings
ÅFIS Intervention Systems

ÅDecommissioning Tooling

ÅSubsea Pumping

Expanding our product offering and building on our common touchpoints

19 19



Strong global deployment for Subsea product lines
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Hunting product deployment

 ̧Production and distribution
 ̧SURF
 ̧Intervention and decommissioning
 ̧Fluid handling, marine and subsea services
 ̧Organic oil recovery



Accessing entire supply chain provides cross -selling opportunities
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Independents 
and IOCsMajors EPCITier 1 OEMs

ÅDiversified customer access - mitigates concentration risk

ÅNo longer tied to just the well construction phase of a subsea field - can now stay embedded for 10 ς20 years over life cycle of well across 
multiple customers

ÅMultiple touchpoints within each customer

ÅEngaging directly with the majors means we know what technologies will be needed in future years

ÅThis knowledge enables us to be a "price maker" for mission -critical components that have no direct substitutes


